PROPOSAL
Introduction:
               Education is the strength of the nation. The strength of the nation is coming from growth of educational knowledge from the villages. Simultaneously the growth of the educational knowledge in the village is unique and sufficiency for the strength. Now a days the educational growth of the india increased, but in the village level surveys clearly displaying the decrease of the education level.
             In rural areas, the students couldn’t get the basic level education (1st-12th)   when we go through the rural areas, the students facing lots of problems in their home and village. When they couldn’t come across the situation they are converted into child labor and child abuses from child marriage. The future of the India is laying in the hands of the children. So we have to educate and empowering them to make themselves to increase their economic growth. Because economic is the main problem of the student. So from the education, we can change the future of the students and  growth of the nation.
Problems which are facing by Children:
1. Family problems 
· Not Having Sufficient Economical Sours. 
· Converting Into The Child Labor And Child Marriage 
· Not Having Basic Awareness among The Parents 
· Some Children Living Without Parents (orphan & semi-orphan)
· Age Difference (missing the correct time education)
2. Social problems:
· Community problems from the local.
· Not having the sufficient knowledge of the education.
· Transportation problems.
· Having poor media awareness 
Survey report:
	S.no
	Facing problems
	Total
	Male
	Female
	Not go to the school
	Not continuity
	Still study

	
	
	
	
	
	drop outs
	child labor
	
	

	1
	Economic
	1848
	820
	1028
	164
	138
	308
	1238

	2
	Without     Parents
	1320
	834
	486
	105
	98
	512
	605

	3
	Local Community Problems 
	1232
	246
	986
	143
	301
	302
	486

	 
	
	4400
	1900
	2500
	948
	587
	1122
	2329



Our activities to tackle the problems:
1. ‘SIRAGU’ STUDENT’S MOVEMENT: This is a evening study centre for the poor students who are not spend money to the tuition in the private and not having proper place and situation to study peacefully.  So that this study centre placed in their village public building. “By creating the good situation they could study peacefully” that is the motive of our centre. By appointing part time graduate guide, the students will be monitored and guided good and best way of getting good education.
2. Green awareness program: This program is only meant for our SIRAGU students. By teaching environment and cleanliness they could plant trees and save the earth from the global warming. This is the small step to get the biggest impact and saving the earth from the global warming. In this we will be following new method that every student in their birthday celebration they should plant a tree in their house. The tuition master will monitor the growth of the tree in every week. 
3. Skills trainings:
· Improve reading and writing skills.
· English speaking training.
· Special educational camps.
· Exam guide programs.
· Leadership and communication skills training.
· Education awareness program(the students who is in difficult to study) 
4. Camps:
 Special camps for 10th & 12th students: coach them and give special attention to prepare for the government examination. We planned to have Two times in a year. One is after the quarterly exam and another is after the half yearly exam. We provide the good and expert teachers to coach them.  
Summer camp: Fifteen days summer coaching camp will be conducted for the 6th to 12th students for bridging the gap them from study. In that camp we will teach well advance for their next year subject to reduce their burden. 
5. Cultural Awareness Program:  this program is for two purpose one is to execute the talents of the student to the people and another is giving awareness to the people by choosing one theme (what is needed for current situation). This will help the students to be very talented and to be follower of the tamil music culture. The people also recognize positive thoughts about our students. This program will be conducted every months a program.
6. SIRAGU magazine: This magazine for only SIRAGU students. Our student not only talented in cultural but also in written and drawing. So that they can be a report in their future. They can write their thinking in this magazine. Story, poem, plays, drawing, puzzle, two line quotes and Sudoku. This will post for all trusts and our study centers. This magazine will publish once in three months.






Timeline (1 year (12 months))
	s.no
	Planning
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	Evening Study Centre
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Green Awareness Program
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Special Programs
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Skills Trainings 
	
	
	
	
	
	
	
	
	
	
	
	

	
	Camps
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Cultural Awareness Program
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Monthly Review Meeting
	
	
	
	
	
	
	
	
	
	
	
	

	7
	SIRAGU Magazine 
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Annual Review 
	
	
	
	
	
	
	
	
	
	
	
	


 
Budget proposal:
	S.no
	Heading
	Details
	Total

	1
	“SIRAGU” Evening study centre

	
	Study centre coordinator salary  
	8000*12
	      96,000

	
	coordinator travel allowance 
	1000*12
	      12,000

	
	Study centre animators remuneration 
	1500*45*12
	08,10,000

	
	Animators travel allowance 
	100*45*12
	      54,000

	
	Students allowance
	100*2*45*12
	01,08,000

	
	Monthly review meeting
	100*12
	        1,200

	
	scholarship for poor students 
	450*800
	03,60,000

	
	ID cards and stationary 
	1350*40
	      54,000

	2
	Green awareness program

	
	clean and hygienic plan 
	100*45*12
	      54,000

	
	preventing communicable disease 
	5000*45
	02,25,000

	3
	Special programs

	
	special day celebration 
	1000*3
	        3,000

	
	annul day celebration 
	10000*1
	      10,000

	4
	Trainings and camps

	
	Skills training 
	3000*6
	      18,000

	
	special camps(10th & 12th )
	30000*2        
	      60,000

	
	summer camp
	1500*100
	01,20,000

	5
	Awareness cultural group

	
	awareness program
	2000*4
	        8,000

	
	participants food and travel allowance 
	200*15*4
	      12,000

	6
	SIRAGU magazine 
	15000*4
	      60,000

	
	Total
	
	20,65,200 INR

	$ 33045 USD


Conclusion:
                This proposal is only for Children in 45 panchayats in kilpennathur taluk. At the end of this project we can see the full impact on the education level will be increased. Please give help us to get good education for our poor and vulnerable community children.




